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The Client’s Communication Goals for the Site
The Habitat for Humanity organization at Grand Valley State University is a non-profit, student-run organization. The Habitat for Humanity group at GVSU is associated with the Habitat for Humanity of Kent County, which works to build homes at a lower rate for individuals. However GVSU Habitat organizes events, fundraisers, and build dates for members of the organization right on the GVSU campus.. GVSU Habitat has developed a website to provide information to individuals ranging from club members, current GVSU students, prospective GVSU students, faculty, and even other Habitat branches. Due to the large target audience, this website is an extremely important center of information. 
Since the GVSU Habitat website is fairly new – uploaded at the beginning of April (http://www2.gvsu.edu/~habitat/) – it still lacks coherent organization and navigation to reach their intended users. The primary users of this site are the Habitat members, which will ultimately use the website as a source of information. The secondary users of the site are the current GVSU students. It is important to establish an easy-to-use website to target the current GVSU students, making it easy for them to find information they are searching for since they may not have the ins and outs of a Habitat member. 
In addition to creating a website that targets Habitat users, GVSU Habitat currently operates on a limited budget. Since this is a student-run organization the website needs to be feasible for novice users to maintain.

The Current Conditions of the Site
GVSU Habitat has a site that houses minimal information. The organization of this information is unclear and confusing. Also, because GVSU Habitat would like to attract potential members, the site also lacks an appealing design concept and visual appeal to draw potential users in.

In addition to the overall information on the site, our usability tests indicated the navigation and headings were hard to use. Compared to other Habitat websites at different colleges, the usability test indicated those using GVSU Habitat’s website took longer to find basic information. Thus, the navigation and headings need to be improved to reduce the amount of time users spend locating the desired information.
Also, according to a survey that we conducted on the Grand Valley Campus, the majority of the students would like to see more graphics and more detailed information on the Habitat website. The current website lacks these graphics and visual elements.
The current website has sections set up for club information, meeting information, build information, event information, and contact information. However, the detailed information within each section is still limited.
The New Vision for the Site

Our shared goal with GVSU Habitat for Humanity is to make the web site more visually appealing, improve the navigation, add detailed information, and establish branding. Our usability testing, student interviews and Habitat member interviews indicated that these are definite areas that need improvement on the Habitat for Humanity website.  
There are many areas in the site’s overall appearance that need improvement. There needs to be more contrast on the site, more graphics, and a better choice of color scheme to make the site more visually appealing. 

The navigation needs to be improved in order for users to easily navigate through the site. Improving the navigation will not only make the site easier to use, but it will help in making the layout and organization more appealing. 

Also, the new website needs more detailed information for both current Habitat members and prospective members. The information also needs better organization, such as using bulleted lists.

The vision for the new GVSU Habitat website will be obtainable through the detailed recommendations that follow. These recommendations stem from the research conducted through the genre analysis, surveys, personal interviews, and usability testing.
Site Recommendations

Design Recommendations

Recommendation 1: Improve Layout and Visual Appearance
Rationale: After doing a genre analysis of sites such as Michigan State University and Ferris State University, we noticed that many of the other Habitat sites for college campuses have a very appealing home page. Their overall appearance was quite impressive and they incorporated a plethora of graphics and visual aids that greatly enhanced the site. Our survey information backed this up – many individuals said when they go to a site they first notice the graphics and the overall appearance. From these reports we concluded that visual appearance was one of the most important aspects to incorporate into any revisions of the current GVSU Habitat site, which will help draw potential users into the site.
Implementation Recommendations:
· Center “Habitat for Humanity,” creating a focal point for the home page.

· Create a consistent container so there is no excess white space 

· See Screen Shot A: Note the border pointed out by the arrows
· Incorporate graphics and photos accordingly on each page

· Incorporate GVSU colors to represent the university

Screen Shot A
	Current Habitat Website
	Proposed Recommendations
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-Example taken from MSU Habitat-




Recommendation 2: Improve Navigation

Rationale: According to our usability tests, on average it took the participants about 8 seconds longer to find information on the GVSU Habitat website as compared to Michigan State University Habitat and Ferris State University Habitat. Also, according to our genre analysis, most of the other college Habitat websites have clearer navigation and easier to read section links. Improving the navigation will reduce the amount of time users will have to look for information as well as make the site more scannable and user friendly.

Implementation Recommendations:
· Create a left navigation bar, instead of a top navigation bar

· See Screen Shot B

· Create more links within the main links to provide more user interactivity with the website
· Rename the headings such as “Who We Are,” “What We Do,” etc. to “History,” “Get Involved,” “Calendar,” etc.

Screen Shot B

	Current Habitat Website
	Proposed Recommendations
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-Example taken from MSU Habitat-


Content Recommendations:

Recommendation 1: Improve Event Information
Rationale: During our genre analysis of both Michigan State University and Ferris State University we were also intrigued by some of the links, one being the events link. Both sites had a calendar of events that we felt would be helpful for coordination of team efforts and events. During our interviews we also had a few individuals suggest adding a calendar to post events to the site. These individuals felt that having a visual aid such as a calendar will help increase the likelihood that more people will want to get involved. They will feel like they are “in the know” for all the current events going on with the organization.
Implementation Recommendations:
· Create a calendar with scheduled events and meetings
· See Screen Shot C

· Make event places and times more detailed

· Example: Include the exact date, time, and room
· Add photos of current builds

Screen Shot C
	Current Habitat Website
	Proposed Recommendations
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-Example taken from Ferris State University-


Recommendation 2: Improve Text
Rationale: During user testing every individual made it very clear that a huge problem was the sites’ text. They suggested that the font should be much larger and more readable and that the information should be more spread out. Many noted that the way the text is now, they would feel extremely discouraged when attempting to locate information about the organization and would possibly even give up their efforts to read more about Habitat.
Implementation Recommendations: 
· Increase the size of the font to about 14 or 16 pt for body copy

· Increase the size of the headings to about 20 pt for added contrast
· Create bullet lists to eliminate heavy paragraphs of text
Recommendation 3: Improve Branding
Rationale: Our survey reports indicated a great desire for a logo to appear on the home page of the site. All but a few individuals wished for this to be added. After looking at the results of our surveys, many students wanted their student organization sites to have their own logo, or at the very least, a generic logo, such as the international Habitat for Humanity logo. The MSU Habitat site features the international Habitat logo combined with their school logo to make it personal.
Implementation Recommendations:
· Add the international Habitat logo to the GVSU Habitat site

· See Screen Shot D

· Create your own logo, incorporating the international Habitat logo

· See Screen Shot E
· Create a mission statement that represents the GVSU Habitat mission, as well as the international Habitat mission
Screen Shot D

	Current Habitat Website
	Proposed Recommendations
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-Example from Habitat International website-


Screen Shot E
	Current Habitat Website
	Proposed Recommendations
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-Example from MSU Habitat-


Recommendation 4: Maintain Website
Rationale: After looking at the current website there are areas that are not updated. According to our interview conducted with a current Habitat member, she stated that the website would be used by members to check build dates, meeting dates, and contact information. Having this information constantly updated will benefit the current members and inform the GVSU community on what is currently going on.

Implementation Recommendations:
· Designate a person to update and maintain the site after each meeting
· Designate a team to check the links and images on the website every two weeks to make sure everything is working properly

Appendix A: Genre Analysis of Habitat Websites

MSU Habitat for Humanity
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Visual Appearance:

· Pictures of MSU students helping out Habitat

· Large and clear headings
· Green and white (school colors)

Features:
· Navigation bar contains:

· Home
· History
· Get Involved

· Book Buddies (The Habitat organization at MSU has a special section for Book Buddies, which is a program where students help underprivileged kids after school learn in fun and creative ways)

· Work Crews
· Pictures
· Donations (This is important because not only people looking to volunteer but people looking to donate can get involved)

· Contacts
· Section where students can send their address to the organization to volunteer
Logo:
MSU has created their own logo incorporating the international Habitat logo.
U of M Habitat for Humanity
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Visual appearance:

· Plan and simple, yet professional. 
· Blue, gray, and yellow (school colors)

· Mostly text, but a few graphics
· Information organized into like boxes (chunking)
Features:

· Top navigation bar with main section links

· Get Involved

· Committees

· Contact Info

· About Us

· FAQ

· Photo Album

· Core Utilities

· Drop down menus on each section link

· Roll over images

· Consistent banner at top

· User log in

Logo:

U of M has created a logo that incorporates the parts of the international logo, yet it has the U of M logo in the middle.
Ferris State University Habitat for Humanity
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Visual appearance:

· Red and gold (school colors)
· Consistent color flow
· Both text and graphics
· Consistent headings and section links

Features:

· Navigation Bar (including section links)

· Home
· Information
· Our Activities
· Calendar
· Executive Board
· Media
· Contact Us
· Photos of the Members
· Pictures of events and builds
Logo: 

Actually, one of the first things that are noticed on this page is the bright heading, branding the site specifically to Ferris State University. Also there is the Habitat for Humanity logo that is placed underneath the Ferris State heading, branding this site to international Habitat site.
University of Minnesota Habitat for Humanity
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Habitat for Humanity

“Making decent, affordable housing a matter of conscience.”

Wednesday, May 3rd at 5:30 and 7:00pm in the
Molecular Cellular Biology Room 2-120

Announcements:

Run a 5K and Fight Homelessness!

Habitat for Humanity is hosting Habitrot, a SK run/walk on Sunday, April 23rd, 2006.
The event starts at 10:00 am along the East Bank River Flats and all proceeds go to
benefit a Habitat for Humanity home, built of U of M students, in the Twin Cities.
Registration is $15 before April Sth and $20 afterwards until race day. All runners
receive a long sleeve T-shirt, post-race food, and prizes will be awarded to the top
runners and teams.

***New This Year to Habitrot***

Help Habitrot reach its goal by collecting pledges!! Pledge rewards include Gift Cards, U of M apparel, and even $100
off your Habitat Spring Break trip!! Click on Habitrot above for registration and pledge forms or to register online.
Team registration is available by including your team name after your first name.




Visual appearance:

· Neutral coloring 
· Consistent color flow 
· Equal distribution of text and graphics
· Upon each visit, photos on home page change

Features: 

· Home page includes upcoming events/announcements

· An informational video on the Habitat foundation

· Meeting dates

· Links include: a calendar, trips, volunteer info, contacts, fundraising, Habifacts (info on the organization, publicity (including magazine articles), and other links. 

· Navigation bar is along the top of the page and all the links work 

Logo: 

This site doesn’t really have its own logo, but it does have the universities logo at the top of the page

Overall, this site gives a great deal of information about the specifics of the organization, especially about how to volunteer. There is even charity events posted that will help raise money for the organization. They include detailed information of these opportunities so that anyone and everyone can participate, including a map and directions to such events. They have a good amount of pictures of volunteers on the work sites and even a video. 
Arizona State University Habitat for Humanity
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Welcome to Habitat for Humanity!

Take a look at our Fall 2005 schedule below and get involved. If vou see an event that yvou would
and email an officer who can get you involved. Our meeting times are listed below as well, so please

this semester and it can't be done without the help and support of everyone.
Build News

Recent changes in Phoenix building codes have severly limited out ability to have build days this sem
building again in earnest. Our goal for this year is to to raise over $15,000 to co-sponsor a house ne

Tax Credits

The easiest and quickest way to raise money for habitat is through Arizona Tax Credit. Anyone that
back through their taxes. People that donate to schools can still donate to Habitat because it is a dif
donating please have them send their check to the above address or email Yung or Pax for more in

Membership Dues

The suggested S10 membership dues are due to Habitat For Humanity ASU Chapter by October 1




Visual appearance: 

· Red, orange, yellow (school colors) 
· Not many graphics, one solitary picture in the upper right corner of the home page
· Mainly text based

Features: 

· Navigation bar on the left 

· Links include photos, facts, requirements for beginning participation, their mission statement, officers, and also links to other sites, including Habitat for Humanity International

· Meeting and membership information 

· Tax and donation information

Logo: 
ASU has the international Habitat for Humanity logo on the top of their home page, but they don’t have their own.
Boston University Habitat for Humanity

[image: image17.png]HABITAT FOR ® ® AT BOSTON
HuUuMANITY UNIVERSITY

- AboutUs Eboard . Meetings  Build Trip Info | Spring Break & Events | Links . Contact |

Disclaimer
to the Habitat for Humanity website the ultimate source for

information regarding Habitat For Humanity @ BU.

» the links at the top of the page to navigate the site.
tures of the winning lego house will be posted soon.

ck Out the New Pictures Section... More Coming Soon
It loads slow- not recommended for dial-up users)
1ave habitat pictures you want added, e-mail them to us!

Our last meeting of the semester will be

Tuesday April 25th at 8pm




Visual appearance:

· Completely text based
· Red and gray
· Plain look

· No visual aids or graphics

Features:

· Navigation bar on the top of the page

· Links include: information on meetings, trip building opportunities, other links to similar sites, and contact information. 

· The information provided is minimal and simplistic; not many details

Logo:

Appears to be a version of the international Habitat logo.
Appendix B: Survey for Habitat Website
1) What year are you?  
Freshman     Sophomore    Junior    Senior

2) When you first go to a web site, what is the first thing you notice?

a. Graphics

b. Heading

c. Body Copy

d. Navigation Bar

e. Other ___________

3) For a student organization, do you prefer the site to be (Circle all that apply):

a. Professional

b. Fun

c. Inviting

d. Informational

4) Do you prefer that a student organization have its own logo?

a. Yes

b. No

5) What are some of the main sections you want on a web site? (Circle all that apply)

a. Photos

b. Members

c. Club info./history

d. Events/Meetings

e. Home page

f. Links to related sites

g. Contact page

h. Other _________

6) Have you heard of Habitat for Humanity? 

a. Yes

b. No

7) If yes for question 6, what information do you think is important to include on a web site for the organization?

8) Would you visit a Habitat for Humanity web site for GVSU?

Thank you for your time!  Your answers are greatly appreciated!
*All answers are anonymous

Appendix C: Survey Results
· The majority of students said the first thing that they noticed on a website is

· Graphics

· Navigation Bar

· The majority of students thought that a student organization website should be

· Professional

· Inviting

· Informational

· Fun

· The majority of the students thought that it was important for the student organization to have their own logo.

· The majority thought that the main sections of a student organization website should include

· Photos

· Club information/history

· Events and meetings

· Homepage

· Contact page

· The majority of the students did not feel the need to have 

· Links related to other sites

· Member information

· The majority of people have heard of the Habitat for Humanity organization
· The majority of people did say that they were interested in viewing the Habitat website if the organization was promoted more
· Some of the other sections that the majority of the people wanted to see on the Habitat for Humanity website are:
· Background of the families they have built houses for (family success stories)

· Previous Projects (How many houses GVSU has built or helped on)

· Pictures of builds

· How to volunteer (Location of builds)

· Mission statement or History

· Contact information

Appendix D: Usability Test
Usability Testing for Michigan State University (http://www.msu.edu/~habitat/)

1. Who is the current president of the MSU Habitat for Humanity?

2. When was the MSU Habitat for Humanity Chapter founded, and by whom?

3. When do the Work Crews meet?

4. What is your overall satisfaction with the site?

Usability Testing for Ferris State University (http://www.ferrishabitat.org/)

1. What does the Building Committee do?

2. When and where is the last general meeting in April?
3. What are the names of the members on the Executive Board?

4. What is your overall satisfaction with the site?

Usability Testing for Grand Valley State University (http://www2.gvsu.edu/~habitat/)

1. When and where are the meetings?

2. What house are they currently working on?

3. How would you contact the president of the organization?

4. What is your overall satisfaction with the site?

Appendix E: Usability Test Results
User Test 1: 

· The first user logged onto the MSU Habitat site and found the requested information with ease. It took him about 8-10 seconds on average to find the answer to each question. He answered all four questions provided within a few minutes at most. When asked about his overall satisfaction with this site he responded that it was extremely easy to follow and enjoyable. 

· The Ferris State Habitat site was a little more of a challenge, yet he was still comfortable with most applications. He was only slightly hesitant about where to go for information to one question, but all the others were as simple to locate as the MSU site. Overall, it took him about 4 minutes to complete the questions we asked about the site. He noted that the site was pretty well laid out and easily accessible. 

· When he came to the GVSU Habitat site, however, he was quite shocked. We noticed it was harder for him to read – he had to squint to see the written text due to its extremely small font size. It also took him twice as long to navigate and obtain information to the questions we asked on this site than the other two combined. His final comments included that the site was easily accessible, but there was absolutely no creativity whatsoever, which leaves the viewer very uninspired and disinterested. There was nothing personal or appealing about it at all. When asked to elaborate, he told us that if he went to this site to get information on Habitat’s organization he would be very dissatisfied with the whole experience and would not make any further effort or attempts to get involved with an organization that cares so little about their appearance. They are a non-profit organization that is supposed to help people, yet they don’t seem to have a vested interest in attracting people to this site.   

User Test 2:

· The second user logged onto the MSU Habitat site and found it just as equally easy to navigate. She was able to find the answers to each question within 10-15 seconds. She answered all of the questions within only a few short minutes. After she had visited the other two sites she commented that this was her favorite. She said it was easy to use and was the most visually appealing.
· When she looked at the Ferris State site she had a little trouble accessing some of the information. It took her a little longer to obtain the answers to the questions we asked, but she did find it in a reasonable amount of time, about 5-6 minutes overall. She commented that the site was easy to use, but does not have a whole lot of information. 
· Finally, she went to the GVSU Habitat site and was just as surprised with the appearance of the site as user 1. It was not even in close comparison with the other Habitat sites she looked at. It took her roughly 8-9 minutes to navigate through the site and obtain the answers to our questions. She commented that the site was very plain and needs to have some photos or graphics added. She found the text to be extremely small and hard to read. She said that the site needed to be a lot more user friendly. One suggestion she had was to incorporate a link that shows the floor plans of the different houses to be built. The Habitat site for Purdue University was one college site she knew of that included layouts of the homes. She felt that adding pictures of the homes and their layout could give the potential families a preview of what they will be moving into. It just shows that the organization cares about who it’s helping. 
User Test 3: 

· The third user logged onto the MSU Habitat site and found the information to the questions with ease. On average it took him about 2 seconds to navigate to each new piece of information. He commented that this website was very easy to use, had a clear design, good pictures, and great navigation. 
· For the Ferris State University site it took him only slightly longer to obtain the answers to each of our questions. When he first logged onto the site it took him 5 seconds instead of two to navigate to the first question, but the other answers were found within 2 seconds, the same amount of time he spent answering questions pertaining to the MSU site. He commented that the site was appealing, informative, and well organized.  
· Finally, he logged onto the GVSU site. It took him 10 seconds to find the information to the first 2 questions, 8 seconds longer than for the other 2 sites. We found this to be an extreme increase in time and an obvious problem with the sites navigation. This will definitely decrease the quality of usability and overall satisfaction with the site. He commented on his satisfaction with the site, saying that it was fairly easy to find the information we asked for, but it was not at all interesting in terms of content and visual design. 
User Test 4: 

· The last user logged onto the MSU site and found the information to the first question in about 15 seconds. The next few questions took her less time to find, averaging only a few minutes of total time to navigate the site and find the requested information. Once the user test was complete she noted that she enjoyed this site the best out of the three and would likely return to it if interested in future projects. 
· She then logged onto the Habitat site for Ferris State University and found the information progressively faster. The first question still took her about 15 seconds to find, but the last two questions took her about 2 seconds to find. 
· She then logged onto the GVSU Habitat site and found the first question within 6 seconds, a little faster than the other users. The next question was found in 14 seconds, slightly longer than the first, and the last question took her about 5 seconds to answer. Although this user was able to obtain the information faster than some of the others we tested, she did comment that the GVSU site had absolutely no visual appeal and she would not be interested in revisiting the site at a later date. I think this is significant to note and was the main comment that other users had as well. Since the main purpose of the organization is to get people involved, we wanted to be aware of how our users viewed the site currently and what their thoughts were. 
Appendix F: Habitat Member Interview Questions

1. How long have you been a Habitat Member?

2. What year are you?

3. What other student organizations are you involved in, and do you use their websites often?

4. How often do you use the current Habitat site?

5. If the site was improved how much do you think you would use it?

6. Do you think members would use the website to check information? If so, what information would they most likely want to see on the site?

7. Do you feel prospective members of Habitat have enough information to make a valid decision if they should join or not?

8. How easy do you feel the current navigation is?

9. How complete do you feel the information is?

10. How visually appealing do you feel the current site is?

11. What would you most like to see changed on the site?

12. How beneficial do you feel a well-organized and functioning website would be to your organization?

13. Do you feel it is important to have branding to the national Habitat Organization? (branding = tying in GVSU Habitat to the national organization; maybe using their logo on your site)

14. In designing your website did you consider looking at any other college’s Habitat sites? If not, do you think that would have been helpful?

15. What Habitat are you affiliated with? Do you feel it is important to brand to this site?

16. How well do you feel the Habitat site is compared to other student organization websites?

17. What would your ideal Habitat site look like?

18. Any additional comments?[image: image18.png]
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